
Hands-on course , 1
day(s)
Ref : AIP

Participants
Project Managers (Agile)
project team members
(Agile) AgilePM® Practitioner
certification candidates.

Pre-requisites
Have one of the 3 following
certifications: AgilePM®
Foundation, DSDM DSDM
Atern Foundation or
Advanced Practitioner.

Next sessions

AgilePM® Practitioner, certification

The AgilePM® repository combines project management methods and principles of Agile approaches. This
course will help you consolidate your knowledge of this standard to apply AgilePM® manner geared to an
organizational context and pass the AgilePM® Practitioner certification exam.

OBJECTIVES

To adapt the model to the specific AgilePM® project
To adapt AgilePM® model for the organization of specific
AgilePM® Practitioner certification exam

1) The AgilePM life cycle and products
2) AgilePM® individuals and roles
3) AgilePM® techniques

4) The control
5) Certification exam

1) The AgilePM life cycle and products

- The AgilePM® life cycle project : added value processes and products, roles, instead of test ...
- To identify relevant information of Agile products: feasibility analysis, priorities, requirements ...
- To identify the recommended activities throughout the project life cycle. Adapt activities to its context.
- AgilePM® in practice. When applying the AgilePM® model? How to adapt ?

Exercise
Certification preparation.

2) AgilePM® individuals and roles

- To identify a project team roles and responsibilities according to the AgilePM® model.
- The autonomy of an Agile team and its limits.
- To ientify and describe the structure of the Agile team and adapt to the context of the project.
- Best practices for implementing an Agile approach, monitor progress, motivate the team, manage
incidents ...
- Management roles and responsibilities of an Agile team in practice and in relation to a project scenario.

Exercise
Certification preparation.

3) AgilePM® techniques

- Facilitated Workshops, prioritization MoSCoW, iterative development, modeling and Timeboxing.
- To adapt techniques in relation to a project scenario.
- How to use the techniques in practice.
- How to identify appropriate practices.

Exercise
Certification preparation.

4) The control

- Requirements Atern principles, estimation, measurement, control, risk and configuration management.
- To adapt different types of control over a project scenario.
- The different types of control in practice.
- How to identify appropriate practices.

Exercise
Advice for certification exam.

5) Certification exam

- 4 questions. 60 points in total. Minimum of 30 points for certification.
- Duration: 2 hours.
- The official book Agile Project Management Handbook allowed.
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