Hands-on course , 3 Prince2®, Foundation, certification

day(s)
Ref : NIR

o The PRINCE2® Foundation course will provide delegates with a detailed knowledge of the PRINCE2®
Participants methodology, central to running a project using the PRINCE2® method. The successful completion of the

) Foundation exam will give the delegate a recognized Foundation qualification.
Project managers,

consultants, support staff,
PMO... OBJECTIVES

Participate effectively in a project in accordance with the PRINCE2® method

Describe the purpose and major content of all roles, the seven themes, the seven processes and the seven
There are no prerequisites for principles

this course. State which "management products" are input to or output from the seven processes

Pass the Foundation Exam

Pre-requisites

Next sessions

1) The seven principles 3) The seven themes
2) The seven processes

Pedagogic Methods

The course comprises a mixture of input sessions, group exercises and examination based practical work.

Certification

The exam is closed book with 75 multiple-choice questions. The pass score is 50% (38 out of the 75
guestions). The exam lasts 60 minutes.

1) The seven principles

- Continued business justification.

- Learn from experience.

- Defined roles and responsibilities.

- Manage by stages.

- Manage by Exception.

- Focus on products.

- Tailor to suit the project environment.

2) The seven processes

- Starting up a Project.

- Directing a Project.

- Initiating a Project.

- Controlling a Stage.

- Managing Product Delivery.
- Managing Stage Boundaries.
- Closing a Project.

3) The seven themes

- Business Case.
- Organization.

- Quality.

- Plans.

- Risk.

- Change.

- Progress.
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