
Hands-on course , 2
day(s)
Ref : PRI

Participants
Project managers,
consultants, support staff and
PMO...

Pre-requisites
PRINCE2® Foundation
certificate.

Next sessions

Prince2®, Practitioner, Certification

PRINCE2® is a process-based approach for project management providing an easily tailored and scalable
method for the management of all types of projects. During the course, delegates will undertake a number of
mock examinations and gain feedback to prepare effectively for the PRINCE2® Practitioner exam.

OBJECTIVES

Show they understand the relationships between processes, themes, principles and PRINCE2® products
Apply PRINCE2® to the running and managing of a project within an environment supporting PRINCE2®
Apply and tailor PRINCE2® to address the needs and problems of a specific project scenario
Pass the Practitioner exam

1) Revision and deepening Prince2® concepts 2) Mock exam and exam

Pedagogic Methods

The course comprises a mixture of input sessions, group exercises and examination based practical work.

Certification

The PRINCE2® Practitioner exam is a 2.5 hour scenario based open book exam consisting of 9 questions,
each questions containing several sub questions. Each of the nine questions is worth 12 marks, giving a
maximum of 108 marks in the paper. The pass mark is 55% (59 marks).

1) Revision and deepening Prince2® concepts

- The seven Principles.
- The seven Processes.
- The seven Themes.
- Cases study.

2) Mock exam and exam

- Mock Practitioner exam, group feedback.
- Final Practitioner exam.
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